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RUTGERS Before We |

A All callers have been placed on mute.

A If you have a question, please send it via the chat
function. We will monitor the chat throughout the
meeting, and answer your questions during this session.

A We will have time for Q&As at the end of the meeting.

A A recording of the Webinar and a copy of this
presentation wi |l | be posted
Office website by the end of the week.
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RUTGERS COA: Agenda

A Chart of Accounts Initiative Background
A Chart of Accounts Segment Review
A Valid Unit-Division-Organization Combinations

A Other Cross Validation Rules
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RUTGERS COA: Background

After working in COA for more than a year, and hearing about difficulties staff,
faculty and central administration are experiencing with its use, we are
developing ways to better serve the University through chart of accounts
changes, improved controls and education, guidance, support and policies to
ensure the best use of the COA.

OUR GOAL
Improve how we support our operations by making the chart of

accounts simpler to use, ensuring the data are accurate and easily

reportable across the University, and making certain that the project

ledger interacts seamlessly with the general ledger.
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RUTGERS COA: Background

A MMpeno financi al management syst e
any chart string combinations they wanted to. Therefore, there are
invalid combinations and accounting values throughout the
University

A Chart of accounts design resulted in creation of chart segments and
projects that are inconsistent with best practices

A Absence of documented accounting scenarios for standard
accounting transactions and chart string usage

A Inconsistent and inappropriate use of the chart of accounts across
the University

A Lack of clarity regarding how and when Project Portfolio
Management (AProjectso) should be
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RUTGERS COA: Dates to Remember

A May 7t i Rules will be implemented in RU Marketplace and
Peoplesoft to ensure only valid U-D-Os are used with new
transactions.

A May 7t (for RU Marketplace and PeopleSoft users) i You
MUST use a valid U-D-O; we will show you how to ensure the
U-D-O you are using is valid

A May 7t i Cross validation rules (CVR) will be in Oracle for
monitoring only. This will not prevent journal entries, project
cost transactions, or expense reports from processing.

A June 30 i Monitoring and testing for all CVRs continues
through this date. Monitoring reports (exception reporting) will
identify chart string combinations in violation of any rules.

A July 1sti Users in all systems will be prevented from using t——
invalid U-D-Os and invalid full chart string combinations. We

will show you how to make sure you are using the chart of
accounts under these new rules.

A ALL USERS i We recommend you start using valid full chart
string combinations now so that you get accustomed to using
them before July 1t
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UTGERS COA: Where to Find Updates and Resources

University Finance and Administration | Contact Us

I:QJTGERS Office of the University Controller

Home Financial Statements Training and Chart of Accounts Finance Reports
Initiative

Divisions

® University Accounting
® Cost Analysis and Compliance
® Payroll Services

® Student Accounting, Billing, and
Cashiering

® Tax Services

Quick Links

myRutgers »

This office can help with issues regarding the following: News and Projects

Reporting Financial Concerns » ® Reporting financial concerns

® Chart of Accounts Initiative

University Policy Library » e Improper or illegal use of university funds
= = - i riti
Administrative Systems Accounting errors or irregularities
Assessment Project (ASAP) » ® Improper donor stewardship
University Business Travel » ® |mproper or illegal payments to university employees

Payment Card Industry Data ® Improper or illegal treatment of state sales tax
Security »
Office of Treasury Operations »

Cornerstone website »

Office of the University Controller | B48-445-7449 | Site Map

Uni versity Cont r btipd//aco.tgers@duf i c e
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RUTGERS

COA: Where to Find Updates and Resources

University Finance and Administration | Contact Us

@TGERS Office of the University Controller

Financial Statements

Chart of Accounts
Initiative

Training and
Resources

Finance Reports

Let Us Hear from You!

Please complete a brief survay
on the chart of accounts open
forum sessions.

Resources

Chart of Accounts Initiative

Overview

NEW! Open Forum recorded

session
Open Forum presentation
Valid and Invalid U-D-0s

Valid U-D-0s for RU

Marketplace
Chart Segment Values
Cross Validation Rules [current)

ross Walidation Rules
[proposed, Apr. 2018}

Training and Support

Cornerstone A
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Chart of Accounts (COA) Initiative

After working within the chart of accounts for more than a year, and hearing
about the difficulties that you are experiencing with its use, we are exploring
ways to improve the chart and how it is used.

We recognize that there are process improvements that can make the chart
more user-friendly and better serve the University. These include better
controls and education, guidance, support, and policies to ensure best use of
the chart of accounts.

The goal of this long-term initiative is to improve how we support your
operations by making the chart of accounts easier to use, ensuring the data
are accurate and easily reportable across the University, and making certain
that the project ledger interacts seamlessly with the general ledger.

We know there will be many guestions about this initiative, and we want
vour voice in this process. Please reach out to members of the: Advisory
Group, or Chancellor and central unit representatives, or the Budget Office at

budget{@finance.rutgers.edu.

Tao learn more about this project, please refer to the updates from our offices,

and the resources on this page.

® Webinars Registration Is Now Open {Apr. 23, 2018}
® Use of valid U-D-0s in RU Marketplace (apr. 18, 2018)
® System Changes and Controls for FY 13 [Mar. 27, 2018)

» \erification of Proiect Accountine Setuo (Feb. 22. 2018

Contacts

Chancellor and Central Unit
representatives (XLSX)

Advisary Group
Controller's Office

Budget Office

Events

Open Forums

Apr. 24, 3:00-5:00 PM
Clinical &cademic Building
Room 1302

Apr. 25, 10:00 AM-12:00 PM
Paul Robeson Campus Center
Bergen Room

Apr. 25, 3:00-5:00 PM
Clinical &cademic Building
Room 1302

Webinars
(Apr. 30-May 24)
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RUTGERS COA: Segment Review

Chart of Accounts (COA) Structure

10-Segment Accounting String

Fund Business
Unit Division Organization Location Type Line Account Activity Intra-Unit = Future

XXX XXXX XXXX XXXX XXX XXXX XXXXX  XXXX XXX XXXXX

3) (4) (4) (4) 3) (4) (5) (4) 3) (5)

(39) Total Segment Digits
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RUTGERS COA: Segment Review

The chart of accounts has a multi-dimensional structure, including
multiple segments to capture different aspects of a transaction.

Unit (3 digits): Is the highest level of reporting and represents Schools,
Institutions, Centers and Central. They are categorized by campus - New
Brunswick, Newark, Camden, RBHS and Central.

Division (4 digits): Used to group Organizations

Organization (4 digits): A business area with dedicated people and space.

Location (4 digits): It is the area for which you are providing service, which
could or could not be the physical geographic location of the people providing
the service. It identifies the area where the revenue and/or costs were incurred
including onsite, off-site, online and foreign locations.
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RUTGERS COA: Segment Review

The chart of accounts has a multi-dimensional structure, including
multiple segments to capture different aspects of a transaction.

Fund Type (3 digits): Identifies the funding source used to acquire goods and
services (Unrestricted, Restricted, Endowment, Plant, Loan, Auxiliary).

Business Line (4 digits): Identifies the specific line of business or functional

expense category. There are ten functional expense categories i Instruction,
Research, HealthCare, Public Service, Academic & School Support, Student

Services, Scholarships, Operations & Maintenance, General Administration &
Institutional Support and Auxiliary.

Account (5 digits): Identifies the nature of the transaction such as expense or
revenue (Natural Account).

Activity (4 digits): Identifies total activity of high-level, interdisciplinary and

strategic initiatives that span across multiple units.
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RUTGERS COA: Cross Validation Rules

A Cross validation rules (CVR) control the combination of values you
can create when selecting chart of account (COA) segment values.

A A cross validation rule defines whether a value of a particular COA
segment can be combined with specific values of other COA
segments.

A A CVR also helps and enforces how your accounting information is
collected, categorized and stored for reporting purposes

A On May 7th, PeopleSoft and RU Marketplace will require that all new
ECIs and requisitions use a valid U-D-O.

A On July 1st, all systems will be updated to require that the full chart
string combination adheres to the full list of cross validation rules
Including U-D-O combinations.

Cornerstone 15
Transforming the Way We Work at Rutgers



RUTGERS COA: Valid U-D-O Combinations

A

The goal is to reduce U-D-O combinations to a more

appropriate quantity, to reduce errors and reconciliations
I 6,000 (approx.) current U-D-O combinations are active

I 2,200 (approx.) valid U-D-O combinations were identified

System controls will prevent:
I Creation of new invalid U-D-O combinations

I Stop use of invalid combinations already in the system

Review valid and invalid U-D-O combinations and begin using only
valid U-D-Os on all new transactions.

May 7™ -all units will be required to use only valid U-D-O combinations for
RU Marketplace and PeopleSoft. We recommend using only valid U-D-O
combinations for all transactions in the general ledger, expense reports
and Projects module.
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RUTGERS COA: Valid U-D-O Combinations

A What is the difference between afi v a | andifoi n v a I-0-QP0 U
i ValidU-D-Os were identified by each unitods
Of fice or Centr al Unit Representative,
Office and University Budget Office.

A Where can | find the list of valid U-D-O combinations?

I The list of valid U-D-Os is posted on the chart of accounts page, on the
Controll erbds website.

T https://uco.rutgers.edu/chart-accounts-coa-initiative

A When should I start using the valid U-D-O combinations?

I You should begin to use the valid U-D-Os immediately. Use the valid U-D-O on
new transactions: new expense reports, new employee charging instructions,
new requisitions, current journals, etc.

If you believe a U-D-O combination is valid, but is not on the valid list,
pl ease reach out to your Unitds Busi
through your Chancell ordos Office or (
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RUTGERS COA: Segment Review

Chart of Accounts (COA) Structure

10-Segment Accounting String

Fund Business
Unit Division Organization|Location Type Line Account Activity Intra-Unit Future

XXX XXXX XXXX XXXX XXX XXXX XXXXX  XXXX XXX XXXXX

3) (4) (4) (4) 3) (4) (5) (4) 3) (5)

(39) Total Segment Digits
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NJTGERS COA: Valid U-D-O Combinations

Example 117 U-D-O CVR violation

Journal via Spreadsheet

ORACLE  Create Journal

*Required "Atleast one s required
If g rows o the workshaet have an nsert Falled status, none of the rows are loaded to GL Interface table.

Demonstrate CVR UDO 8406435

Cornerstone i = 19
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KJTGERS COA: Valid U-D-O Combinations

Example 117 U-D-O CVR violation

Journal via Spreadsheet

;ORACLE“ Create Journal

| "Required "Atleast ane is required

| I any raws on the worksheet have anIngert failed status, none of the rows are loaded to GL Interface table. Stat us V | ewer v X
Data Access Set Rutgers edge *6roupID 1S Messages for this worksheet are listed
Journal *Source Spreadshest below
Description Demonstrate CVR UDO 8406435 *Category Adjustment
*Ledger Rutgers Ledger Reversal Period
*Accounting Date 4/24/2018 . Reversal Date i o
| Adjusting Period IC Refarence Date €) submitfailed
| Worksheet Status Subi Journal Valdation Status one or more rows could not be uploaded € There are no details available.
| Journal Lines

Messages for this table row are listed below

€ CVR UDO - The Organization value

Changed  Row Status *Unit ] “Division [ *Organization[.] *Location [.] “Fund Typ used is not valid for Unit.Division
| A neertfaled B4 6435 876 3300 150 840.6435 (GL-
A et B 4% 5676 30 f150 180778217).oracle.apps.fnd.applcore.

messages.FndMessagesUtiISFndMap
ResourceBundle
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RUTGERS

COA: Valid U-D-O Combinations

Example 117 U-D-O CVR violation

RUTGERS, THE STATE UNIVERSITY OF NEW JERSEY

Valid UDO Combinations

As of April 20, 2018

Campus  ~ Unit |-T|  Division
RBHS 24p B435
RBHS B4p 6435
REHS 840 6435
RBHS 240 B433
RBHS 240 6433
RBHS B4p 6435
RBHS B4p 8435
REHS 840 6435
RBHS 240 6433
RBHS B4p 6435
RBHS B4p 6435

.

Organization upo |* UDO Description
1157 8406435.1157 New Jersey Medical School NIMS_Pediatrics_Adolescent Medicine
1458 B40.6435.1458 New Jersey Medical School NIMS_Pediatrics_Autism Center
2193 84064352193 New Jersey Medical School NIMS_Pediatrics_Center for Immunity Inflammation
4328 84064354328 New Jersey Medical School NIMS_Pediatrics_Genomics Laboratory
6883 BA0.6435.6883 New lersey Medical School NIMS_Pediatrics_Pediatric Genetics
6897 84064356897 New Jersey Medical School NIMS_Pediatrics_Pediatric Infectious Disease
6911 84064356811 New Jersey Medical School NIMS_Pediatrics_Pediatric Nephrology
6960 840 643565860 New Jersey Medical School NIMS_Pediatrics_Pediatrics
6967 84064356867 New Jersey Medical School NIMS_Pediatrics_Pediatrics Allergy & Immunology
7632 BA0 64357632 New Jersey Medical School NIMS_Pediatrics_Research & Sponsored Programs
2423 BA0 64358423 New Jersey Medical School NIMS_Pediatrics_Supplemental Nutrition Assistance Program Education

840.6435.6876 does not appear on the valid UDO list.

Cornerstone [
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NJTGERS COA: Valid U-D-O Combinations

Example 117 U-D-O CVR violation

Journal via Spreadsheet

(IDRACLE' ICreate Journal |

*Required At least one iz required

[F any rows on the work sheet have an Insert failed status, none of the nows are loaded to GL Interface table.

Demonstrate CVR UDO 840.6435

Journal Lines
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RUTGERS

o] & W

QUESTIONS & ANSWERS
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RUTGERS RU Marketplace: Impact of CVRs on July 1st

A The following slides illustrate how to build a valid full chart string
combination that complies with the new cross-validation rules.

A We encourage users to start using the full chart string combinations
now, but these rules go into effect on the following dates:

i May 7t i Cross validation rules willbeini monmbdeo bet wee
7t and June 30™. Reports will be provided to show which transactions
are in violation. This way we can all get accustomed to using the chart
under the new rules.

i July 18t7 The new cross-validation rules will be in effect, and all users
across all systems user must adhere to these rules.

Cornerstone 24
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RUTGERS COA: Cross Validation Rules

A CVR file contains list of all new rules that will be implemented
A Each rule can be interpreted with the same logic as the example below

gyou use this Values e e Values
Rule Name Description *Error Message S Segment
CVR FTBL 09 This rule enforces that Medical CVR FFBL 09- The Fund Type 145,390 Business Line  [3500-3999,9999

Contracts for the State of NJ Fund|Fund Type value used
Types (145 & 390) can only be |is not valid with this
used in combination with Business Line value
Healthcare & Clinical Business
Lines (3500-3999). Fund Types
(145 & 390) can only use
Business Line (9999) when
recording to Balance Sheet
(Assets & Liabilities) Accounts.

If you use Fund Types 145 or 390, you must use Business Lines 3500-3999, or
9999
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RUTGERS COA: Cross Validation Rules

If you use this Current éthen you m

Number

val ue segm
9 of Rules

this value segment

A Account A Unit

A Business Line 2 A Account

A Fund Type 21 A Account

A Fund Type 10 A Business Line
A Fund Type ° A Unit

A Unit 3 A Business Line

Cornerstone’ [ 27
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NJTGERS COA: Valid Chart String Combinations

A How do | know which chart string combination to use?

A Rules of the Road
I The U-D-O you use must be on the valid U-D-O list.

I Use the CVR list. The remaining segment values must comply with the
cross-validation rules.

I Build your valid chart string combination.

-

We will walk through
an example of how
to build a valid,
complete chart string
combination.
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RUTGERS

COA: Cross Validation Rules

Chart of Accounts (COA) Structure

10-Segment Accounting String

Business
Line Account Activity Intra-Unit Future
XXXX XXXXX  XXXX XXX XXXXX
(4) (5) (4) 3) (5)

(39) Total Segment Digits

Fund

Unit |Division Organization Location| Type

XXX | XXXX XXXX XXXX XXX

3) 4) (4) (4) 3)
Cornerstone

Transforming the Way We Work at Rutgers
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N]TGERS COA: Cross Validation Rules

Example 217 CVR violation (CVR FT-Unit 03)

Manual Journal

Account X

A Hide Segments

Unit 100 v CMD Chancelior

Division 1510  w University Controlier
Organization 3103  w Controller

Location 3300 v Medical Science Building

Fund Type 750 v Student Loan Federal

Business Line 1000 ¥ Instruction General

State Paid FB Educational &

Account 41200 w General

Activity 0000 w None
IntraUnit 000 v Unit Default

Future 00000 w None

Search Reset | OK Cancel

Cornerstone e 30
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RUTGERS COA: Cross Validation Rules

Example 27 CVR violation (CVR FT-Unit 03)

RUTGERS, THE STATE UNIVERSITY OF NEW JERSEY
PROPOSED CROSS-VALIDATION RULES (CVR)

APRIL 10, 2018
If you use this Values Then use this | Values
Rule Name ™ | Description " *Error Message " Segment M " | Segment
CVR FT-Unit 03 The rule enforces that  |CVR FT-Unit 03 -The  |Fund Type 230,300,350,750-899 Unit 900-999
Fund Types Fund Type value used is
(230,300,350,750-899) |not valid with this Unit
can only be used in value
combination with Central
Units (900-999).
Cornerstone 31
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mJTGERS COA: Cross Validation Rules

Example 217 CVR violation (CVR FT-Unit 03)

Manual Journal

Unit 00 v Central Unds
Division 1510 v Universty Controlier
Organizavon 3103 v Controker
Location 3300 ¥ Medxcal Scence Budding
Fund Type 750 v Swdent Loan Federa!l

Business Line 1000 v Instructon Genera!

State Paid FB Educational &

Account 41200 w Gensral

Activity 0000 v None
IntralUnit 000 w  Unit Default

Future 00000 v None

Search Reset | OK Cancel
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mJTGERS COA: Cross Validation Rules

Example 217 CVR violation (CVR FT-Unit 03)

Manual Journal

& Confirmation

The journal requires approval before t can be posted, and has been forwarded fo the
approver
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RUTGERS COA: Cross Validation Rules

Example 27 CVR violation (CVR FT-Unit 03)

Manual Journal
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