
Chart of Accounts

Valid Unit-Division-Organization  

Combinations and

Cross Validation Rules



ÅAll callers have been placed on mute.

Å If you have a question, please send it via the chat 

function. We will monitor the chat throughout the 

meeting, and answer your questions during this session.

ÅWe will have time for Q&As at the end of the meeting.

ÅA recording of the Webinar and a copy of this 

presentation will be posted on the University Controllerôs 

Office website by the end of the week.
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Before We Beginé



ÅChart of Accounts Initiative Background

ÅChart of Accounts Segment Review

ÅValid Unit-Division-Organization Combinations

ÅOther Cross Validation Rules
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COA: Agenda
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Ernie DiSandro

Director of Finance and Administrative Systems

University Controllerôs Office

Susan Heleno

Manager, and Chart of Accounts Lead

University Controllerôs Office

Your Hosts for this Session



After working in COA for more than a year, and hearing about difficulties staff, 

faculty and central administration are experiencing with its use, we are 

developing ways to better serve the University through chart of accounts 

changes, improved controls and education, guidance, support and policies to 

ensure the best use of the COA.

OUR GOAL

Improve how we support our operations by making the chart of 

accounts simpler to use, ensuring the data are accurate and easily

reportable across the University, and making certain that the project 

ledger interacts seamlessly with the general ledger.

COA: Background
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Å ñOpenò financial management system (Oracle) allows users to enter 

any chart string combinations they wanted to. Therefore, there are 

invalid combinations and accounting values throughout the 

University

ÅChart of accounts design resulted in creation of chart segments and 

projects that are inconsistent with best practices

ÅAbsence of documented accounting scenarios for standard 

accounting transactions and chart string usage

Å Inconsistent and inappropriate use of the chart of accounts across 

the University

ÅLack of clarity regarding how and when Project Portfolio 

Management (ñProjectsò) should be used
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COA: Background



ÅMay 7thïRules will be implemented in RU Marketplace and 

Peoplesoft to ensure only valid U-D-Os are used with new

transactions. 

ÅMay 7th (for RU Marketplace and PeopleSoft users)ïYou 

MUST use a valid U-D-O; we will show you how to ensure the 

U-D-O you are using is valid

ÅMay 7thïCross validation rules (CVR) will be in Oracle for 

monitoring only. This will not prevent journal entries, project 

cost transactions, or expense reports from processing.

ÅJune 30thïMonitoring and testing for all CVRs continues 

through this date. Monitoring reports (exception reporting) will 

identify chart string combinations in violation of any rules.

ÅJuly 1stïUsers in all systems will be prevented from using 

invalid U-D-Os and invalid full chart string combinations. We 

will show you how to make sure you are using the chart of 

accounts under these new rules.

ÅALL USERSïWe recommend you start using valid full chart 

string combinations now so that you get accustomed to using 

them before July 1st

COA: Dates to Remember
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University Controllerôs Officehttps://uco.rutgers.edu

COA: Where to Find Updates and Resources

https://uco.rutgers.edu/
https://uco.rutgers.edu/
https://uco.rutgers.edu/
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COA: Where to Find Updates and Resources
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Chart of Accounts

Segment Review



Chart of Accounts (COA) Structure

10-Segment Accounting String
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Unit Division Organization Location

Fund 

Type

Business 

Line Account Activity Intra-Unit Future

XXX XXXX XXXX XXXX XXX XXXX XXXXX XXXX XXX XXXXX

(3)   (4)    (4) (4)   (3)   (4) (5) (4) (3) (5)

(39)  Total Segment Digits

COA: Segment Review
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The chart of accounts has a multi-dimensional structure, including 

multiple segments to capture different aspects of a transaction.

COA: Segment Review

Unit (3 digits): Is the highest level of reporting and represents Schools, 

Institutions, Centers and Central. They are categorized by campus - New 

Brunswick, Newark, Camden, RBHS and Central. 

Division (4 digits): Used to group Organizations 

Organization (4 digits): A business area with dedicated people and space. 

Location (4 digits): It is the area for which you are providing service, which 

could or could not be the physical geographic location of the people providing 

the service. It identifies the area where the revenue and/or costs were incurred 

including onsite, off-site, online and foreign locations. 
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COA: Segment Review

The chart of accounts has a multi-dimensional structure, including 

multiple segments to capture different aspects of a transaction.

Fund Type (3 digits): Identifies the funding source used to acquire goods and 

services (Unrestricted, Restricted, Endowment, Plant, Loan, Auxiliary). 

Business Line (4 digits): Identifies the specific line of business or functional 

expense category. There are ten functional expense categories ïInstruction, 

Research, HealthCare, Public Service, Academic & School Support, Student 

Services, Scholarships, Operations & Maintenance, General Administration & 

Institutional Support and Auxiliary. 

Account (5 digits): Identifies the nature of the transaction such as expense or 

revenue (Natural Account). 

Activity (4 digits): Identifies total activity of high-level, interdisciplinary and 

strategic initiatives that span across multiple units. 
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Chart of Accounts

Valid Unit-Division-Organization 

Combinations



ÅCross validation rules (CVR) control the combination of values you 

can create when selecting chart of account (COA) segment values.

ÅA cross validation rule defines whether a value of a particular COA 

segment can be combined with specific values of other COA 

segments.

ÅA CVR also helps and enforces how your accounting information is 

collected, categorized and stored for reporting purposes

ÅOn May 7th, PeopleSoft and RU Marketplace will require that all new 

ECIs and requisitions use a valid U-D-O. 

ÅOn July 1st, all systems will be updated to require that the full chart 

string combination adheres to the full list of cross validation rules 

including U-D-O combinations.
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COA: Cross Validation Rules



Å The goal is to reduce U-D-O combinations to a more 

appropriate quantity, to reduce errors and reconciliations
ï 6,000 (approx.) current U-D-O combinations are active

ï 2,200 (approx.) valid U-D-O combinations were identified

Å System controls will prevent:
ï Creation of new invalid U-D-O combinations

ï Stop use of invalid combinations already in the system

Å Review valid and invalid U-D-O combinations and begin using only 

valid U-D-Os on all new transactions.
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COA: Valid U-D-O Combinations

May 7th -all units will be required to use only valid U-D-O combinations for 

RU Marketplace and PeopleSoft. We recommend using only valid U-D-O 

combinations for all transactions in the general ledger, expense reports 

and Projects module.



Å What is the difference between a ñvalidò and ñinvalidò U-D-O?
ï Valid U-D-Os were identified by each unitôs Business Manager, Chancellorôs 

Office or Central Unit Representative, and validated by the University Controllerôs 

Office and University Budget Office.

Å Where can I find the list of valid U-D-O combinations?

ï The list of valid U-D-Os is posted on the chart of accounts page, on the 

Controllerôs website.

ï https://uco.rutgers.edu/chart-accounts-coa-initiative

Å When should I start using the valid U-D-O combinations?

ï You should begin to use the valid U-D-Os immediately. Use the valid U-D-O on 

new transactions: new expense reports, new employee charging instructions, 

new requisitions, current journals, etc.
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COA: Valid U-D-O Combinations

If you believe a U-D-O combination is valid, but is not on the valid list, 

please reach out to your Unitôs Business Manager and then work 

through your Chancellorôs Office or Central Unit Representative.

https://uco.rutgers.edu/chart-accounts-coa-initiative


Chart of Accounts (COA) Structure

10-Segment Accounting String
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Unit Division Organization Location

Fund 

Type

Business 

Line Account Activity Intra-Unit Future

XXX XXXX XXXX XXXX XXX XXXX XXXXX XXXX XXX XXXXX

(3)   (4)    (4) (4)   (3)   (4) (5) (4) (3) (5)

(39)  Total Segment Digits

COA: Segment Review



Example 1 ïU-D-O CVR violation 
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Journal via Spreadsheet

COA: Valid U-D-O Combinations

Click here

for Error

Message
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Journal via Spreadsheet
Example 1 ïU-D-O CVR violation 

COA: Valid U-D-O Combinations



21

Example 1 ïU-D-O CVR violation 

COA: Valid U-D-O Combinations
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Journal via Spreadsheet

COA: Valid U-D-O Combinations

Example 1 ïU-D-O CVR violation 



Q A&
QUESTIONS & ANSWERS
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Chart of Accounts

Cross Validation Rules



ÅThe following slides illustrate how to build a valid full chart string 

combination that complies with the new cross-validation rules.

ÅWe encourage users to start using the full chart string combinations 

now, but these rules go into effect on the following dates:

ï May 7thïCross validation rules will be in ñmonitor modeò between May 

7th and June 30th. Reports will be provided to show which transactions 

are in violation. This way we can all get accustomed to using the chart 

under the new rules.

ï July 1stïThe new cross-validation rules will be in effect, and all users

across all systems user must adhere to these rules.

RU Marketplace: Impact of CVRs on July 1st
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Å CVR file contains list of all new rules that will be implemented

Å Each rule can be interpreted with the same logic as the example below

If you use Fund Types 145 or 390, you must use Business Lines 3500-3999, or 

9999

Rule Name Description *Error Message

If you use this 
Segment

Values
Then use this 
Segment

Values

CVR FT-BL 09 This rule enforces that Medical 
Contracts for the State of NJ Fund 
Types (145 & 390) can only be 
used in combination with 
Healthcare & Clinical Business 
Lines (3500-3999). Fund Types 
(145 & 390) can only use 
Business Line (9999) when 
recording to Balance Sheet 
(Assets & Liabilities) Accounts.

CVR FT-BL 09 - The 
Fund Type value used 
is not valid with this 
Business Line value

Fund Type 145,390 Business Line 3500-3999,9999

COA: Cross Validation Rules



If you use this

value segment,é

Å Account

Å Business Line

Å Fund Type

Å Fund Type

Å Fund Type

Å Unit

éthen you must use

this value segment

Å Unit

Å Account

Å Account

Å Business Line

Å Unit

Å Business Line
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1

2

21

10

6

3

Current 

Number

of Rules

COA: Cross Validation Rules



ÅHow do I know which chart string combination to use?

ÅRules of the Road
ï The U-D-O you use must be on the valid U-D-O list.

ï Use the CVR list. The remaining segment values must comply with the 

cross-validation rules.

ï Build your valid chart string combination.
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Valid U-D-O

Add the remaining 

segments and 

ensure all segments 

comply with the 

cross validation 

rules

Valid chart 

string 

combination

We will walk through 

an example of how 

to build a valid, 

complete chart string 

combination.

COA: Valid Chart String Combinations
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Unit Division Organization Location

Fund 

Type

Business 

Line Account Activity Intra-Unit Future

XXX XXXX XXXX XXXX XXX XXXX XXXXX XXXX XXX XXXXX

(3)   (4)    (4) (4)   (3)   (4) (5) (4) (3) (5)

(39)  Total Segment Digits

Chart of Accounts (COA) Structure

10-Segment Accounting String

COA: Cross Validation Rules
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Manual Journal

COA: Cross Validation Rules

Example 2 ïCVR violation (CVR FT-Unit 03)
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COA: Cross Validation Rules

Example 2 ïCVR violation (CVR FT-Unit 03)
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Manual Journal 

COA: Cross Validation Rules

Example 2 ïCVR violation (CVR FT-Unit 03)
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Manual Journal 

COA: Cross Validation Rules

Example 2 ïCVR violation (CVR FT-Unit 03)
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Manual Journal

COA: Cross Validation Rules

Example 2 ïCVR violation (CVR FT-Unit 03)


